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1.0 News Items 

1.1 Dates and locations for some 2006 PMI Global 

Congresses are tabulated below. 

North America Seattle, Wash., USA 21–24 October 

Latin America Santiago, Chile 6–8 November 

 

1.2 The Primavera 23rd Annual Conference will take 

place December 3-6, 2006 at the Manchester Grand Hyatt 

in San Diego, California. 

 

1.3  NTEC - 5th Nigerian Telecommunications 

Conference and Exhibition, 19 September 2006 to 21 

September 2006, International Conference Centre, Abuja, 

Nigeria 

 

 

 

Editorial 
Last month we touched on the Titanic as we discussed risk 

management. The disaster of the Titanic is a warning against 

complacency and overconfidence. Irrespective of the 

sophistication of our infrastructure and tools, we need to take 

pains to comply with laid down procedures.  

This month, we are again going back to history; this time, 

military history. Napoleon Bonaparte rebuilt France after the 

revolution in the latter part of the eighteenth century. In May 

2006, a book was published detailing how his activities, 

strategy, and vision can find useful applications in project 

management. We shall consider some of the suggestions as a 

series in this and the next issue. There is so much to explore 

in the subject that we have made it the only topic in this 

newsletter, and also reserved the discussion of his vision to 

the next. We hope we shall find reliving his activities a 

beneficial experience as we apply them to the management 

of our projects. We welcome your comments.  
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1.4 Strategic Risk Management and Basle II Seminar 

24th-26th July 2006 

Livingstone, Zambia, Standard Delegate fee: £1350 

The implementation of Basle II poses tremendous challenges 

to the banking industry. Risk Management science presents 

solutions to the dilemma of valuing assets and liabilities and 

to their default potential - with various legal, accounting, 

regulatory and economic consequences. This seminar should 

bring bank directors, officers and supervisors up to date with 

the major issues in Basle II implementation, its relationship 

to strategic management and banking corporate governance. 

 

1.5 PMI Books Sale 

The PMI Bookstore is having a mid-year sale! The online 

PMI Bookstore is having a major sale on titles of importance 

to project team members. Numerous items have been 

reduced to sell quickly. View the discounted items through 

the bookstore's website under the specials tab.  

Sale prices will be in effect until 23 August or while 

quantities last. The PMI Bookstore mid-year sale is a great 

opportunity to add to your library. For books and other 

information, please contact: 

bookstore@pmi.org 

 

 

 
 

2.0 Issues and Best Practices 

 

Lessons in Project Management from Military Strategies 
 
History abounds with military commanders renowned for 

their successes in war. They were disciplined, made 

uncompromising and ruthless exploits and used effective 

strategies.  

The military teaches the strategy of mandatory 

annihilation to its commanders. By this, they are to 

crush or annihilate the enemy in such a way that they 

are completely eliminated. One of the foremost exponents of this strategy 

was Attila the Horn. His favourite quote was: 

 “There where I pass, no grass will grow”.  

Happily, we do not intend to discuss annihilation because that is not the 

remit of project management. We wish to focus on the constructive 

aspects of the military because these are where we shall find applications 

to project management. We shall look at a more polished and modern 

day commander, by name, Napoleon Bonaparte. One of his favourite 

quotes was: 

“Sprung from the lower ranks of society I became an emperor, because 

circumstances, opinion, were with me”.  

We shall discuss how he rebuilt the French society after the revolution. 

Currently, there is a publication on Napoleon in project management 

literature. A book was published on May 31, 2006 by Jerry Manas, PMP, 

with the title: Napoleon on Project Management – Timeless Lessons in 

Planning, Execution and Leadership. We shall try to glean some lessons 

on project management from the publication. 

 

Essential elements for success, whether in project management or 

military combat, the author suggests, include the following: 

1. A clear definition of the problem to be solved 

2. A strategy for solving it 

3. Guidelines or principles for daily work and operations 

4. A vision of the future 

 

 

We shall consider aspects of the life and activities of Napoleon using 

these sub-headings and relate them to project management. 

 

1. Napoleon’s Definition of Problem 

"My throne was raised by the unanimous wishes of the French 

people",  

this is a quote taken from the memoirs of Napoleon. In the late eighteenth 

century, the French people were tired of injustice and inequality after 

years of being ruled by a royal and privileged class, so they rebelled. 

This occasioned the overthrow of the Bourbon dynasty, in particular, 

Louis XVI; this revolt in 1789 is generally known as the French 

Revolution. Although the revolutionaries formed a new government, 

there was no peace as fighting continued between revolutionaries and 

royalists, and intra fighting between revolutionaries of various political 

shades and military dispositions.  



 3 

In 1795, a new constitution was created and a new 

government, called the Directory, was formed. Yet there 

was no peace or order. There was a chaotic environment 

torn apart by civil war and the people wanted a strong 

government. In 1799, some members of the government 

secretly identified Napoleon as the person to save 

France. His credentials? A successful officer who had 

won victories and had tactfully climbed up the French 

military and political ladders. His definition of the 

problem to be solved in the French society was as 

follows: 

1. To bring order to France;  

2. To protect the values of the French Revolution, 

which were liberty, equality, and fraternity;  

3. To craft a new and brighter future for France - an 

egalitarian society 

 

Application to Project Management 

Some of the applications include the following: 

·  Napoleon came to power by addressing a contemporary 

problem – the chaos in France after the French 

Revolution. In business, we undertake a project to solve 

a problem, such a solution could lead to developing a 

new product, service, or result. It could also bridge a 

gap in the market, to provide a needed improvement, or 

address an outstanding issue.  

 

·  The challenge for the project manager is to determine 

the specifics of the problem to be solved, that is the 

need to be addressed which should lead to the 

deliverables that the project will produce. This problem 

definition could be done as a part of the business case 

for the project, and could be carried out before the 

project manager is even assigned. In practice, it makes 

sense for the project manager to assist the customer 

with making a strong business case. This ensures that 

the project is aligned with a true need and the corporate 

strategy, and helps motivate the team, and wins over 

stakeholders.  

 

·  With the problem identified, defined, and properly communicated, the 

project manager and his team need to develop a solution. This requires 

the formulation and implementation of a strategy. Napoleon had to do 

this to organize the chaotic French society. We shall now take a look 

at how he did it. 

 

 

2. Napoleon’s Strategy Development and Organization of the 

French Society 

Napoleon's solution was to first work with his core team, the consulate, 

to organize the society. They knew that quick and frequent 

communication was critical, and they addressed the people of France 

with this simple initial statement, which also communicated the 

guiding principles of their government: 

“ People of France: Swear with us to be true to the Republic one and 

indivisible, founded on equality, liberty, and the representative 

system”.  

The original battle cry of the French Revolution was "Liberty, 

Equality, Fraternity!" but the consulate used “the representative 

system” instead of ‘Fraternity”. This was new and fundamental in their 

strategy because without a strong representative system, a constitution 

giving rights of equality and liberty might not be feasible. With their 

guiding principles communicated, the consulate went on to build a 

strong organization by creating a Ministry of Finance, a Ministry of 

War, a Ministry of the Interior, a Senate and legislative body. To 

motivate his people, he did the following: 

1. Napoleon ordered that all captured enemy flags be placed under 

the dome of the Invalides (now Napoleon's resting place)  

2. The chronology of each victory be engraved on marble tablets.  

3. The Ministry of War was to draw up a plan of operations for the 

new army.  

4. They created the Bank of France  

5. They introduced a new epoch-marking constitution which also 

signalled the end of the French Revolution and the beginning of 

the new future. It addressed the people's fears, emphasized strong 

guiding principles, and painted a picture of stability in the 

following six short sentences: 

“To the people of France: A constitution is submitted to you.  

It will bring to an end the uncertainties that attended the 

provisional government in all its dealings, exterior, 

military, and interior.  
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The Constitution is based on the true 

principles of representative government, 

on the sacred rights of property, of 

equality, of liberty.  

The powers it provides for are strong and 

stable, as they should be to guarantee the 

rights of citizens and the interests of the 

State. Citizens, the Revolution is now 

anchored to the principles which gave it 

birth. The Revolution is finished. 

 

6. They created the Legion of Honour  

7. They established educational reforms, such as 

uniforms for teachers and students, and classes 

in the letters, arts, and sciences.  

8. In 1804, they established a civil code that is 

still in use today in France. It provided the 

inspiration for many civil codes worldwide. It 

introduced principles such as separation of 

church and state, freedom of religion, no 

recognition of privileges of birth, rules of 

inheritance, divorce laws, and, most important, 

equality of all in the eyes of the law.  

 

Application to project management 

There are a number of lessons that project 

managers can learn from Napoleon in the 

organisation of his workforce and strategy 

development. They include the following:  

·  Napoleon worked not alone but with a core 

team, the consulate. As the First Consul and 

leader, however, he set the pace and was able to 

make final decisions. It is advisable for a project 

manager to assemble a core team, when starting 

to work on a project.  

·  He met with his core team to draft a quick 

communication as the need arose. He did not at 

this point, give out his ultimate vision rather he 

gave out a brief statement of purpose, a call to 

action. Early and frequent communication is 

critical when managing projects. This is in line 

with recommendation by the Project Management Institute, that 90 

percent of a project manager's job is communication. As Napoleon 

knew, people and even project teams, need to feel a sense of order, 

and this need is met by frequent communication.  

·  Napoleon assembled an organization appropriate for managing 

the country. In the same way, with the core team assembled, and 

stakeholders addressed, the next step is for a project manager to 

establish an organization to do the work. Project managers need 

organizations with human and material resources tailored to meet 

the needs of their projects. The starting point for building the 

organization is selecting the lead team. For example, a project for 

designing a new building might consist of a planning lead, an 

engineering lead, a construction lead, an administrative lead, and 

so forth. Often, these leads are added to the core team.  

·  Napoleon and his staff spent hours studying their situations, 

preparing and studying alternative plans before deciding on the 

appropriate course of action. Their solutions initially were to 

develop the constitution and a system of finance, and then to 

rebuild their military. With time, they addressed other needs. As 

project managers, we too, should work with our teams to review 

alternatives and propose solutions.  

·  Once started, Napoleon maintained interest and momentum of 

activities by stating that each day had to be marked by one step 

forward in the development of a financial system. He knew people 

sometimes tend to relax just as things are getting organized. In the 

same way, project managers must be the catalyst for keeping the 

job moving. They should use any sources of motivation, just as 

Napoleon had requested captured flags to be hung in the Invalides 

and victories to be engraved on marble tablets.  

·  Napoleon directed the Ministry of War to develop a plan of 

operations and other leaders to develop appropriate plans, 

forms, and operating procedures. He did all these to develop 

administrative tools necessary for conducting his program. In 

the same vein, project managers need to have in place 

administrative tools for conducting their projects. 

 

Having defined the problem, with the team assembled, a solution 

chosen, and tools and procedures in place, it becomes necessary to 

communicate a clear vision of the future. We shall continue this 

series in the July Newsletter with a discussion of Napoleon’s vision 

and its application in project management. Perhaps, it may be 
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relevant to request that on our own we try to 

prepare our minds for this concluding part by trying 

to make a distinction between a mission statement 

and a vision statement and their relevance in project 

management. Thank you. 

 

Primavera Systems Incorporated 

Primavera Systems, Inc. is the world’s 

leading project and portfolio management 

software company. It provides the software 

that enables all types of businesses to 

achieve excellence in managing their 

portfolios, programs, projects and 

resources. It is estimated that projects 

worth more than five trillion dollars have 

been managed with Primavera products. 

Primavera provides industry-specific 

solutions to more than 75,000 customers 

around the world and offers a complete 

selection of best-of-breed project and 

portfolio management solutions - each one 

specially designed to meet the challenges of 

specific vertical industries. 

 

 

PertMaster Analytics 

Total Technology Consultants Limited also 

represents PertMaster Analytics in Nigeria. 

It is a producer of Project Risk and Risk 

Expert risk analytics solutions. 

 

 

 

 

 

Total Technology Consultants Limited, 

Representing Primavera Systems Inc, and PertMaster 

Analytics in Nigeria, offers the following Services: 

·  Procurement of Primavera Products 

·  Training on Primavera Software 

·  Implementation of Primavera Products 

·  Training on Generic Project Management 

·  Staff Augmentation 

·  Project Management Consultancy 

·  Procurement of PertMaster Risk Management Software 

·  Training and Consultancy on Risk Management 

 

Contact Information 

Editor: Dr. O. Chima Okereke, PhD, MBA 

Total Technology Consultants Limited, 

48 Old Aba Road, Port Harcourt 

Phone: 084 578064, 577705 

Email: OkerekeOC@aol.com 

 

Local PMI Chapter: 

Your local chapter is PMI Nigeria Port Harcourt Potential 

Chapter, We meet on the first Tuesday of every month 

 at  Total Technology Consultants Limited, 

48 Old Aba Road, Port Harcourt 
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